Authorized Budget 

Due to the variety and nature of various costs, there is no universal solution as to which items would be placed into which categories. In all cases, costs should be reasonable, allowable and allocable to the project. Placement of individual costs however relies on the judgment of the grants officer based on government-wide cost guidance. 

1. Personnel

An organizations FTE’s, (Full Time Equivalency) includes any personnel directly employed by the recipient organization that can be directly attributed to the grant. It does not include personnel that indirectly work on the grant such as financial administration, secretarial or maintenance staff that work for the organization, but not on the grant. It could also include percentages of FTE’s as long as that percentage is directly attributed to the grant. This could include project directors who administer several grant programs, persons hired to work on several different programs or work only part time on grant related activities.

2. Fringe Benefits
Fringe benefits include cost items such as pension plans, health benefits, or other benefits that conform to an organizations established policy. Again, fringe benefits would be for personnel directly working on the project. Often, this is shown as a percentage of salary or wages and would conform to the organizations established policy.

3. Travel

Domestic, international air fares, per diem rates, hotel costs, local travel

All travel costs that are directly attributable to a grant project. Travel costs must be itemized by the grantee and conform to the test of reasonableness. 

 4. Supplies

Supplies would include general office supplies, computer software, consumable automotive supplies, small equipment with a value of less than $5,000 such as, adding machines, calculators, or other expendable supplies

5. Contractual

A procurement contract under an award or sub-tier awards for goods or services. Contractual would include conference room rental, speaker’s fees, including but not limited to per diem and/or travel, security guard service, payroll services, accounting services and audits.

6. Other Direct Costs

Other direct cost could include postage, telephone, internet charges, printing and publishing materials, utilities, space rental, or insurance.

7. Indirect Costs

Indirect costs are incurred for a common or joint purpose and therefore cannot be identified readily and specifically with a particular sponsored project or other institutional activity. In general, all costs should be represented, whenever feasible, as direct costs. 

8. Cost-Sharing

 Cost sharing refers to that portion of the project or program costs not borne by DOS or other federal agency, which includes cash and third party in-kind. These costs must reflect the realistic capacity of the applicants and any third party contributions.
BUDGET OF PROJECT: (sample - not all categories are appropriate for every grant.)

	Budget Categories 

/detailed cost
	Total  cost
(USD)
	Budget requested from U.S. Embassy

(USD)

	  1. PERSONNEL 

     1.1. one person in charge with ….  – $X/ mo x X mos, incl. benefits,

            X% time dedicated to the project)
	
	

	      1.2. one person in charge with ….  – $X/ mo x X mos, incl. benefits,

            X% time dedicated to the project)
	
	

	  2. TRAVEL 
     2.1. air ticket for speaker, from ... to ...  
	
	

	     2.2 perdiem
       - lodging for speaker 

         (X nights x $X/ night)    
	
	

	       - M&IE for speaker (meals&incidentals)
         (X days x $X /day)
	
	

	  3. SUPPLIES
     3.1 project supplies (X mo x $X / mo:  mats,

       paper, writing,toner, etc.,)
	
	

	  4. CONTRACTUAL 
     4.1 (such as: rental of equipment-videoprojector )   
	
	

	     4.2 honoraria for speaker (X days x $X/ day)
	
	

	  5. OTHER DIRECT COSTS
     5.1 communication, postage

     (X months x $X / mo)
	
	

	Total
	
	

	Cost sharing: The beneficiary will contribute $xxxx towards costs with: xxx, xxx, xxx. 




